
MICMOR/iNDIIM FORs Director of Ceattiil Intellitiimee 
SUBJECT: Stktttc Report: cm Collecti<XB RcquirementB 


The IG Survey ^ Foreiga Intallige nca CoUec! i<w Rtauiremeaits 
wa# completed by tbe | I taek force m December 1966. 

The Sealor EjEecutives Group worked over the recommem>atians ia 
the Survey frmn March Oir<»igh July 1967. ha July 1967 and in 
Jatmary 1968 1 reported ia detail to you oa the actl<eta being taken 
to improve the coateat, organisetioaal mechaniamc and pmceduree 
of coUectimt re^uirementa. 
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I have recently had do a jfollow -up check on how 

ditiaga ataad ae of now. Wt^t follows ia his report which is iatea<ted 
Co characterise the current statue ed the reguirexncats busineee and 
to ide mify major a cMevemente and deficienciei’ agr Inst the background 
of the Report. 

General Picture: If | ] aad the taek force vere i© retrace 
their atepe over the rotUe followed kk the eoilectioe requirementa 
survey, they would find a more pleaeing picture. I'he IQ urvey 
deecrihid the requirements proceas as s«di^ring from * good deal 
of neglect by collectors, analysts and management, worteaf relation- 
ships in scone easee pretty rusty, and procedures ia need si tidying 
and ti|^tenlag. It wcmld be a gross error to say timt all cd tbeee 
deficiencies batve been corrected, but considerable prog r««ss baa been 
made and in the process we have all become a bit nmre sanhisticated 
about the rote <d collection requirements. 


Highlights of Progres s (not in order of importaace): 

--The PNIOa were revised by Cli. and apimoved by USIB 
ia May 1968. It may be illusion to «q;kect a near perfect set of PNlOs 
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or that th«y will hav* graat utility for program plarming> but the 
preeont set are better than the oaea diey repla< ed. 

-•The old Colleettoc!i Oitidauce Staff has h^coene rhe 
latelligeace Requiremeate Sia^* Irt retroepeet thie i« mere ai a 
aam# ehaage thau a chax^;e of fuactlone* hat IRS a<re eereee the 
DDS&eT la the same way ae it aete ae etafif to the D?H <wfedch COS 
did aot}. 


--The &ew li^ormatioa RoqeiresBeiit* dvi«iory 
(IRAG) utuier Ed Proetor hae brought the deputy ch *l» erf the eahetantire 
intelltgettc# compoaeute iat© the requlrezaeate process iestead el 
lettiog the aaalyete go their merry way. The involvomear erf tnaaagers 
ie (me of tlus critical elemeate m Ae rt^ulremAats ©rococn. The 
record to date appears to be a spotty oae{ many officers take requlre- 
nnmt» eeriousiy hut a few still do not. 

--Commuaicatioa coaeeralng requirement • has improved. 
Their Is aa lacreaee in consultatiocs between the analyst and e CS 
otficBT before levying a requirement, hiuch-ncede^i commuaicatioa 
between PI Stafi. oa the ooe hand, and IRAO and IR ^ on the o^er has 
developed* Bt^h FI and IRS attest to thie. 
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--T he number of em ndinc CU r#<ittir«mejita in tlte '•human 

source*' field- j~ ~[ baa droj^ked Sume. Tlie content of many 

requirements levied by CIA proihicticst ^Kices has improved sub- 
Stan (daUy as a result of better procedures and validation by stqier visor y 
echelons of the need and import of that which the aealyst desires. 


--Work Is proceeding mt cutting down 
64 Free W orld coun tries as a result of the 
meeting of 


covering 

A 


years. FI Staff reports that 
charter ^is fall. 


saeaerclse 

was held in July fo r dte first tin e in over four 

plans to Work m updating its 


--The expaaaitm of COMOR into COMIREJi with the added 
function dt photographic enploitatlact requlrmnents has laid the basis 
for getting a better handle on exploitation. COMIRI X continues to 
work on tighteni ng of requirements In order to reduce the number of 
[launches. The reduction for FY 1464 is ae impmseitm 
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•aving. Much rams in* to 1 m daam before the J ilRC rocor«meodatioa# 
wlU be realised, bet progreas is bsiag made cm tbss frc»c. reriew 
of this la early 1969 might be fruitful. } 


>-The cstablishmeiit of SORS uztcicr 
appears to have been a good move 


chatrmaasfaip 


Still to he dene: 


XI 


- -Redefinition of the purpose &ad rcvisica of che content of 
the Curraat Intelligence Requirements L.ist <C1IU.) has been delayed. 
Some es^rimental work oa CIRJL has begtm. IRA <3 has not moved ss 
quickly as it might on tMs r c c orxxm* adatioa . partly inrhaps hecause 
£d Proctor and IRAQ members have ba^ busy on higher priority work. 

— ^Some actions still remain to b e fully iiaplemo ated. These 
inciucha w ork oa the con tent and function of 
impact of 


The real 

on CS coUeetion remams questioeabl*. The 
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tji t 


Stirv«y'« y«com*n«Bdatlett collecti<i* goidan ce 
b 0 «n carried out, aldiong^ 


ha» not 


it da* b«cont:« better. 


Yalidatioa by tbe DES end DDSfcT oi! tbe jedgmente 'w^ch no into tbe 
0DP*» gepe ead guidasce emdiee l* etlU aieebig. tmt tbat one i« 

relatively mlaer. 

aecommendatlmi: That no new action be tAlan at imu 
that we moaitor thei^oceaeandjake a freah look at the e«d oi 1968. 

I I _ _ r* e«!k Whl- 


We might coiiilder having |««« of ‘i»«» original taal; force 

member# apead a week doing a ^ick re-«arve> ia arder -o gei a 
more abjective readiagr 


Ruftit leylo - 

Vice Admiral. U. wa^y 
iJ^perj' Direc’or 


CCS 0/DCl/NlPE 

Inapector CSeaeral 
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Diatribatioa: 

Copy No. I - Addreaeee 

2 - D/DCI/NIPE 

3 - IG 

4 - DDCl 

5 - EA/DDCI 

6 - ER (OK for RB U JoaraalJ 
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